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Foreword 

 
The S A Partners training programmes benefit from over two decades of experience ‘in 

the field’ delivering benefits and facilitating organisational transformation. During that 

time we have worked with many diverse organisations 

from the public sector to global multinationals to 

small and medium enterprises. We have captured the 

learning from these different applications and 

incorporated it into both our content and our delivery 

methods. This enables us to offer our clients training 

programmes that are significantly different and, we 

believe, superior to the run-of-the-mill improvement 

and lean training courses ‘out there’. All our training 

programmes are aligned and accredited to the Cardiff 

University Lean Competency System. This means that 

our clients can offer their training delegates an 

accreditation certificate from a world-class University 

in recognition of their achievement.  

 

At S A Partners we are suspicious of a ‘one size fits all’ approach to training and we 

always customise our offer to client needs. In this brochure I describe two of our primary 

lean sigma programmes: one that appeals to our clients who favour a conventional lean 

approach; one that appeals to our clients who favour a more six sigma focused approach. 

There is overlap between these programmes. Both are offered within the umbrella of our 

accreditation framework. We are also able to offer lean and green training as well as a 

suite of open courses that draw on our unique set of learning materials. 

 

All our learning programmes are underpinned by our unique three systems approach for 

sustainable improvement and by the understanding and insights we have accumulated 

through a wealth of experience. If you would like to hear more about our Lean Academy 

programmes, I would be delighted to hear from you.   

 

 

Kind regards, 

 

 

 
Dr. Donna Samuel, 

Head of Lean Academy 

Email: donna.samuel@sapartners.com 

Mob: +44(0)7725 671556 

 

 

 

 

 

 

 

Immensely enjoyable, the 

theory & concepts backed up 

very well by case studies & 

real life examples… 

 

Very informative and 

empowering

 

I felt engaged all of the 

time! 
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‘S A Partners brought with them the experience and ability to 

work across the organisation, at every level, driving a change in 

thinking about how we work, how we do business, and how we 

create customer value’   

Steven Fraser, Managing Director Customer Services and 

Operations, UU 
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The S A Partners Approach to Improvement 
 

We have our own way of accelerating an organisation’s journey to improvement. 

We applying our unique enterprise excellence model developed in conjunction 

with our collaborative relationship with the Shingo Institute. 

Our Enterprise Excellence Model 
 

Our model consists of three core elements: purpose, process 

and people. You may have something similar before. The 

Enterprise Excellence model emphasises the areas of 

overlap: purpose and process (or align); purpose and 

people (or engage); process and people (or improve). 

 

We believe that we have deep insight into why so 

many conventional lean and six sigma improvement 

programmes fail or at least underperform. While they 

may address one or more of the main elements well, they 

often lack balance and an holistic view. Frequently, too little attention to the 

overlap areas of align, engage and improve – these can be the difficult to address 

but often provide the key to success. 

 

The diagram below explains what we mean by each of the six elements of the 

enterprise excellence model. 

 

 
 

We use our holistic enterprise excellence 

thinking when designing our training 

programmes. Our training programmes 

blend conventional classroom training with 

learning by doing. We aim to deliver real 

benefits to your organisation while training 

your people to deliver similar benefits in the 

future. We don’t train for the sake of training 

and we are always acutely aware of how 

people learn, retain and use knowledge (see 

the learning pyramid). 
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The S A Partners Approach to Learning 
 

Our Training and Education Philosophy is: 

 
 To be hands on (we equip delegates with the confidence and competence 

to make improvements and ensure that they embed and sustain) 

 To be results driven (delegates learn from significant projects that deliver 

substantive results – generally 10 times the investment that has been 

made in their training) 

 To be fun and safe (the objective is learning and confidence building,  our 

delegates will be taught to challenge and change themselves and their 

organisations for the better) 

Benefits of Lean Sigma Training Programmes: 

 
Our programmes prepare individuals to confidently identify and deal with the 

complex issues during the project execution through vital change management 

skills. 

 

Our programmes will help your organisation to: 

 

 Develop a framework for solving business problems 

 Translate business problems into opportunities that focus on customer value  

through reduced variation and risk 

 Address change management issues during and after the programme execution 

 Focus on benefit realisation through improvement projects 

 Learn project management and critical concepts in applied statistics 

 Create an internal Lean and Six Sigma capability for the organisation 

 

Our Benefits Promise… 
 

Our lean coach and black belt level programmes will target projects that have the 

potential to deliver benefits in the order of £100K per candidate 

 

However, in order to meet this promise, we reserve the right to veto inappropriate 

projects and candidates. 
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Our Programmes Help the Individual Candidates through: 

 
 Enhanced career development and personal growth 

 Developed problem solving skills 

 Increased self-esteem and confidence 

 Increased level of job performance  

 Receipt of Cardiff University certificate recognising their competence 

 

Programme Configuration and Duration 
 

LCS 

level 

Lean 

programme 

Six sigma 

programme 

Classroom 

duration 

(days) 

Project 

mentoring 

(days/delegate) 

Programme 

duration 

(months) 

2b Master lean 

coach 

Master 

back belt 

5 days  5-20  3-6  

2a 

 

Lean coach Black belt 10 days 20 6  

1c Lean team 

leader 

Green belt 

plus 

10 days 5  3 

1b Lean team 

member 

Green belt 4/5 days 1 1.5 

1a Lean 

Awareness 

Yellow belt 1 day N/A N/A 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

‘This training changed my life so I would like to thank you for that. 

I have been trying to think and act lean ever since. My career 

benefited tremendously from that….’ 

Herve Duval, CI Programme Manager, Tata Steel Europe 

‘S A Partners role throughout has been to challenge our ways of 

working, provide specialist problem solving resource, coach our 

process leaders, provide bespoke training packages and help us 

design process solutions. Throughout they have understood and 

adapted their offering to reflect our sector and environment, our 

people and our regulated systems of work.’ 

Ray Keeling, Head of Supply Operations, Allergy Therapeutics 
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Accredited Training  

 

S A Partners’ training has undergone the internationally 

recognised Cardiff University’s Lean Competency System (LCS) 

accreditation process. This means our programmes are re-

assessed every two years for their quality and alignment. Our 

accreditation allows us to train and award our training 

delegates certificates on their behalf. Delegates are required to 

have their learning formally assessed but leave the training 

with transferable recognition of their work. Delegates 

successfully completing our programmes will be awarded a 

certificate accrediting them to the relevant competency within 

the LCS. 

 

 

 

The LCS Levels 

 
S A Partners are uniquely positioned to be 

able to offer accreditation to all LCS levels. 

Accreditation to Level 3 is generally via a 

one-to-one mentoring process with 

delegates deemed suitable. Other 

accreditation levels are delivered 

through formal training 

programmes. 

 

 

 

Aligning our Training Programmes to the LCS Levels 1 & 2 

 

 

LCS level 2b

Our programmes: Master 
lean coach/master black 

belt

LCS level 2a

Our programmes:

Lean coach/black belt

LCS level 1c

Our programmes:

Lean team leader/green belt plus

LCS level 1b

Our programmes:

Lean team member/green belt

LCS level 1a

Our programmes:

Lean sigma awareness (yellow belt)
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The S A Partners USPs 

S A Partners have five unique selling propositions that differentiate them from the 

mass training competition out there: 

A Certified Programme  
S A Partners’ training has undergone the 

internationally recognised Cardiff University’s 

Lean Competency System (LCS) accreditation 

process. This means our programmes are re-

assessed every two years for their quality and 

alignment. Our accreditation allows us to train 

and issue certificates to our training delegates 

on their behalf. Delegates are required to have 

their learning formally assessed but leave the 

training programme with transferable 

recognition of their work. Delegates 

successfully completing this programme will be 

awarded a certificate accrediting them to the 

relevant competency within the LCS. 

 

Our Enterprise Excellence Model 
Our holistic and balanced enterprise excellence model provides a great framwork 

for a robust and systematic approach to your improvement journey. 

 

Training and Implementation Expertise 
S A Partners training deliverers are highly experienced both in training delivery but 

also in change and transformation. They also have vast experience of lean and six 

sigma improvement implementation in a broad range of industrial and 

organisational contexts. 

 

A Proven Results-Driven Approach 
Many improvement programmes fail, underperform or fail to sustain because 

insufficent emphasis is placed on the social aspect of change management. 

Instead they tend to overplay process and data collection. The S A Partners 

entrprise excellence approach highlights the interaction between people and 

process. This enables us to confidently expect a 10 fold return on the training 

investment. We reserve the right to influence the selection of projects that are of 

a suitable scope to realise benefits of that magnitude. 

  

Inclusion into a Wider Learning Community 
S A Partners are thought-leaders in the areas of lean and six sigma. We have a 

unique and burgeoning Client Network. We also manage sixteen lean and six 

sigma related Linked In groups reaching a wider community of over 60,000 

individuals worldwide. Programme participants will join our Client Network and will 

be able to continue their personal development through participation in this wider 

community. 
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Programme Content 

 
LCS level 2b 

Master Lean Coach Master Black Belt 

The aim of the Master lean coach 

programme is to develop the capability of 

individuals to lead improvement activities, 

using a variety of lean tools and techniques 

across a range of business processes. 

Delegates will typically have Lean as the 

main focus of their role and be responsible 

for facilitating work teams in delivering 

lean benefits. 

The Master black belt programme is critical 

in driving organisational improvements and 

developing future business leaders. This 

helps in delivering a structured change 

programme with new skills, discipline and 

analytical rigor to bring about an effective 

and sustainable change. Delegates will be 

typically Black belts involved in 

improvement and transformation roles in 

their respective organisation.  

Indicative Content 

Design, implement and sustain lean 

improvement across departmental and 

organisational boundaries. 

 

Contribute towards a clear vision of how 

the organisation may go about realising 

their aspiration for a sustainable and fully 

embedded culture. 

 

Demonstrate ability in the skills 

development of others through coaching 

and training. 

 

Competent in tracking the benefits 

accumulated during the organisation’s lean 

journey for profitable, sustainable growth. 

 

Development of a sustainable lean culture 

including the characteristics of lean 

leadership and the role of coaching. 

Development of a sustainable six sigma 

culture including the characteristcs of 

leadership and the role of coaching. 

 

Effective change management through a 

superior technical solution and driving the 

acceptability. 

 

Driving and tracking the financial benefits 

throught the implementation using Six 

Sigma techniques. 

 

Being able to influence and interact with 

Leadership and Board members on 

transformational activity progress. 

 

Effective use of Quality and statistical tools 

embeded within the DMAIC methodology. 

 

 

Pre-requisites 

Succesful completion of the level 2a lean 

coach programme 

Successful completion of the level 2a Black 

belt programme 

Assessment 

Knowledge tested through multiple choice and open questions 

Practical application tested through two detailed case studies and a coaching log 

Duration 

5 days classroom plus 5-20 days project mentoring over 3-6 months 
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LCS level 2a 

Lean Coach Black Belt 
The aim of the Lean coach programme is 

to develop the capability of individuals to 

lead improvement activities, using a 

variety of lean tools and techniques 

across a range of business processes. 

Typically improvement will be the main 

focus of their role and they will be 

responsible for facilitating work teams in 

delivering sustainable lean benefits. 

The Black belt programme focusses on 

improvements at business level and 

builds capability among people to drive 

sustainability. Black belts are change 

agents and bring about improvements 

using the DMAIC methodology. This 

programme focusses on developing both 

project management and the analytical 

skills to an expert level. Delegates for this 

programme usually come with a strong 

functional or business knowledge ready to 

get this skill and focus on improvements. 

Indicative Content 

Lead a team in solving systemic problems. 

Diagnose issues in a process using 

appropriate tools and techniques such as 

value stream mapping and P-D-C-A 

problem solving approaches. 

Implement permanent solutions that 

resolve current issues & prevent re-

occurrence of problems, using visual 

management and workplace organisation. 

 

Design a lean intervention including: 

 Activity scope and intervention 

design 

 Tools and techniques selection 

and team member choice 

 Project management and benefits 

measurement 

 Escalation and delegation of 

issues and actions 

Coach the team through an 

implementation towards sustainable 

improvement. 

 

Demonstrate competence across a variety 

of tools and techniques and across 

different business processes. 

Define: Understanding and collecting 

Voice of Customer (VOC) and translating 

into Crtitical to Quality (CTQ), project 

charter and the elements, high level 

process mapping (SIPOC) and use of 

change tools like Stakeholder analysis, 

SWOT. 

Measure: Building metrics and measure 

from the CTQ identified, process mapping; 

data types (discrete, continuous), data 

collection and sampling, measurement 

system analysis and repeatability/ 

reproducibility studies, baselining 

performance, understanding variation; 

process capability; calculating process 

sigma level; use of minitab for analysis. 

Analyse: Process mapping of critical 

areas; value-added analysis; data 

segmentation and stratification; target 

setting, hypothesis testing for significance 

analysis, Use of minitab for analysis. 

Improve: Transfer function and hypothesis 

testing, Design of Experiments (DOE), 

process capability and capability Index; 

pilot project execution as proof of 

concept, implementation planning; use of 

Minitab. 

Control: Control charts and statistical 

process control; documenting the 

process; developing standard operating 

procedures and transition into operations.  

Pre-requisites 

None None 

Assessment 

Knowledge tested through multiple choice and open questions. 

Practical application tested through one detailed case study, a management 

presentation and a coaching log. 

Duration 

10 days classroom plus 20 days project mentoring over 6 months. 
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LCS level 1c 

Lean Team Leader Green Belt Plus 
The aim of the lean team member 

programme is to develop the skills of those 

charged with leading Lean interventions. 

Typically candidates will hold a leadership 

role within a function or process striving for 

improvement. They will therefore already 

have a good understanding of that work 

environment and its problems.  

The Green Belt Plus programme is 

designed for delegates improving 

processes at functional level or a specific 

area of their processes. The programme 

focusses on building the skills to use 

DMAIC methodology and use of basic 

ststistical analysis. At this level the focus 

will be more on problem solving and 

analysis with a flavour of change 

management. Delegates participating in 

this programme need to have a good 

functional knowledge of the business, to 

help them using the Six Sigma tools 

effectively. 

Indicative Content 

The philosophy of lean thinking and its 

application of the lean principles through a 

lean business simulation 

 

Leading a team to fix well-defined 

problems. 

 

Diagnosing issues in a process using 

appropriate tools and techniques. 

 

Implementing permanent solutions that 

resolve current issues & prevent re-

occurrence of problems.. 

 

Effectively supporting a diagnostic, through 

to the implementation of permanent 

solutions. 

Overview of six sigma. 

 

DMAIC methodology 

 

Financial benefits of six sigma. 

 

Statistical analysis of data 

 

Introduction to project management and 

change management 

 

Use of minitab statistical software 

 

 

Pre-requisites 

None None 

Assessment 

Knowledge tested through multiple choice and open questions 

Practical application tested through two management presentations and ‘learning by 

doing ‘ log  

Duration 

10 days classroom plus 5 days project mentoring  over 3 months 
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LCS level 1b 

Lean Team Member Green Belt 
The aim of the Lean team member 

programme is to equip those involved in 

improvement intervention to participate 

fully and effectively. Delegates will typically 

work in a function or process striving for 

improvement. They will therefore already 

have a good understanding of that work 

environment and its problems. 

The Green belt programme is positioned at 

introductory six sigma level. This 

programme is the right place to start where 

Six Sigma is introduced at transaction 

level.  

At this level green belts make small but 

significant improvement in their respective 

processes/work areas. 

Indicative Content 

Understand the philosophy of lean thinking 

and its application. 

 

Help the team fix well-defined problems. 

 

Diagnose issues in a process using 

appropriate tools and techniques. 

  

Understand the variety of tools and 

techniques available and participate 

effectively in a lean activity. 

Overview of Six Sigma. 

 

DMAIC Methodology Overview 

 

7 Quality Control tools 

 

Financial Benefits of Six Sigma. 

 

The Impact of Six Sigma to The  

Organization. 

 

 

 

Pre-requisites 

None None 

Assessment 

Knowledge tested through multiple choice and open questions 

Practical application tested through a ‘learning by doing ‘ log  

Duration 

5 days classroom plus 1 day project mentoring over 1.5 months  

 

 

 

 

1a Lean Sigma awareness (yellow belt) 
Indicative content: 

The lean principles and the 8 wastes 

Waste in processes and value streams 

The need for systematic problem-solving and improvement 

Changes required in your business for lean sigma transformation 

How roles will change within lean sigma transformation 

Pre-requesites: none 

Assessment: knowledge test through multiple choice 

Duration 

1 day 
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Meet Some of Our Training Deliverers 

 

Faizan Lalljee 
 

Faizan is a dynamic and experienced consultant 

with over 15 year experience of delivering process 

excellence through the effective application of Six 

Sigma. He is a qualified engineer, master black belt 

and holds an MBA in manufacturing management. 

Prior to joining S A Partners, Faizan ran a successful 

consultancy in India. His specific area of expertise is 

delivering results within complex arenas.  Faizan 

thrives on complex problems. Within S A Partners, 

Faizan heads up our six sigma practice. 

Qualifications: 
 

 MBA Manufacturing Management 

 BEng chemical engineering 

 Master black belt 

 Master lean coach 

Client projects include: 
 

• Dawn Meats  - Delivering operational excellence programme 

• Aviva - Investments and Pensions process transformation 

• State Bank of India - New Product Introduction using DFSS for  credit   

 cards business 

• Coca-Cola India  - Logistics & Warehouse Operations transformation 

• Tata Consulting Engineers - Design Engineer-Refinery  Operations, heat  

 exchangers 

Results 
 

At Dawn Meats, Faizan delivered a business improvement programme focused on 

more effective site-wide operations planning. He also designed and developed the 

Dawn Lean Academy. 

 
• Defect and rework levels maintained below 0.5% from a 4% level since 2011  

• Insurance projects: Increase in yields from 20% to 99.5% of application 

completed within 3 days 

• End to End warehouse reconciliation time reduced from 11 hours to 2 hours 

• Reduction of Fee income leakage by more than £250,000/year  
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Andy Miles 
 

Andy is an experienced consultant and a leader of 

teams, who has a track record of addressing the 

fundamentals to drive out cost and increase profitability 

in complex and highly pressurised environments. He 

uses cross-sector experience to  

bring clarity in identifying the key areas of focus and 

supports teams in selecting simple yet robust techniques 

to manage critical activities. Andy is passionate about 

meeting customer challenges and making step changes 

in business performance by developing ownership and 

improvement skills in the team or teams doing the “day job”. 

Qualifications:  
 

• Cranfield University - Fellowship in Manufacturing Management (MSc equivalent 

qualification) 

• The University of Birmingham - BEng honours in Mechanical Engineering 

• Member of IMechE 

• Member of the Institute of Fellows 

• Member of Institute of Interim Management 

Client projects include: 
 

 Inalfa Roof Systems – lean/sigma coach programme 

 Inalfa Roof Systems – new production introduction 

 Mars Chocolate – learning academy 

 Pentland/Berghaus – new product introduction 

Results: 
 

Andy led lean within the quality function of the Rotatives Division. He established 

an continuous improvement structure from scratch, establishing governance, 

training and coaching of 5 Black Belts and 22 Green Belts in the Rolls-Royce 

Production System (RRPS). Andy was s the Lean Sigma lead in Rolls Royce, Shafts 

and Services, Rotatives Division. 

 
• Delivered £1m of cost benefits, enabling a turnaround from substantially below 

target performance to becoming the first business unit in the sector to achieve all 

continuous improvement targets. 

• Team member of the global council developing the RRPS. 

• Built beneficial relationships from the shop floor to senior management, 

overcoming significant initial resistance during a period of transition to a new 

£65m facility. 
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Alex Teoh 

 

Alex Teoh is a dedicated and seasoned Lean 

professional with extensive experience in 

sustainable Continuous Improvement. Alex has 

worked in a wide and highly diverse range of 

industries including automotive, marine, 

consumer, electronics, energy, aerospace, oil and 

gas, rubber, plastics, footwear       and textiles. For 

the past decade he has successfully applied Lean 

Thinking into non-manufacturing operations and 

service industries. Alex is a fluent speaker of 

English, Mandarin, Malay and Indonesian. 

Qualifications: 
 

• BE (Honours 2.1) Industrial Engineering UNSW 

• Six Sigma Black Belt (MU) 

• MTM & GSD practitioner 

Client projects include: 
 

• Motorola (China, Malaysia) - Trained and coached Lean Transformation Programs 

for 3 plants. 

• Bayer Material Science (Hong Kong) – Trained and coached office Kaizen for Asia 

regional headquarters. 

• Continental Electronics (China) – Trained on a Lean Program for the Automobile 

Electronics production. 

• Prolexus ((Malaysia, China, Sri Lanka) – Trained and led a Lean Transformation 

Program. 

• Sara Lee – Supported and facilitated Continuous Improvement workshops for 

plants in Thailand, Indonesia and the Philippines. 

• Inalfa (China, Korea) – Supported lean coaches at various plants in China and 

Korea. 

Results: 
 

At Motorola Alex carried out comprehensive and multi-faceted training programs 

ranging in reach from site management to the shop floor. He also coached 

various implementation teams. Alex oversaw two plants layout projects in which 

traditional conveyor lines were replaced with workcells and pull-based part 

replenishment system. 
• Labour productivity was improved by 10%-33%, depending on the product. 

• Production lead time were reduced by 20%. 

• Work in progress inventory was reduced by 50%. 

•  Space savings at one of the plants enabled the addition of a new product group. 
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Mick Moreton 
 

Mick has over 20 years of experience including ten years as a Group Leader with 

Toyota Motor Corporation in Japan, USA and the UK. Mick was also employed by 

Rolls-Royce and Airbus in their lean journeys. He was Head of Supplier  

Development in Airbus HQ and had responsibility for 

managing an international team of lean supply 

specialists. Mick has extensive knowledge and 

experience of Lean transformation. He specialised in 

strategy, diagnostics and supply chain within the 

British military, USA military, NHS, marine and a 

variety of manufacturing areas. Mick has deployed 

lean thinking within the UK, Europe, USA, Canada, 

Japan and China. 

Qualifications: 
 

• Diploma Change management (OU) 

• Certificate management studies (OU) 

• Various foundation courses (OU) 

Client projects include: 
 

• Wärtsilä – Project manager across UK, Europe and Asia 

• Retail – Baseball bat/ fishing rods manufacturing – Southern China 

• British Military - depth support Unit (DSU). Logistics, 3 Paratrooper Regiment, 

Supply chain support  

• US military – Combat Communication, Hercules Maintenance  

• NHS - Burton General and Alder Hey Children's hospitals 

• Sales and Marketing – major medical products supplier Europe 

Results: 
 

Mick led a programme which included, diagnostic and current state to future 

state mapping with a detailed implementation plan. The implementation covered 

a range of Lean tools. Following initial improvements, the focus of the programme 

changed to supply chain, leadership and future strategy. The primary objective of 

the programme was the delivery of time compression within cost constraints. 
• £4m savings. 

• 10 week lead time reduction. 

• Future strategy deployed. 

• Improvement in on time delivery of aircraft spares. 

• A mind shift from ‘bay work’ to a pulse line based on ‘takt’. 
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Chris Butterworth 
 

Chris has many years’ experience of operating at senior management positions in 

blue chip multi-national companies including Corus, JCB, ABB, and Jaguar. He has 

held senior commercial, purchasing, logistics and operational roles in the steel, 

automotive, railway and construction equipment sectors covering all aspects of 

supply chain management and supplier 

development. As the industrial programme 

manager for the Lean Processing Programme 

(LEAP), Chris worked closely with the 

academic lead Professor Peter Hines. This 

major three year government-funded 

programme directly involved nine companies 

across a multi-tier network successfully 

developing and applying new tools and 

techniques for lean implementation along the 

extended supply chain resulting in the 

publication Going Lean. Chris was the overall 

programme director for the work with Cogent 

Power which was described in the Shingo prize 

winning book Staying Lean. He has spoken on Lean Thinking at several 

International Conferences and has published papers in various journals and 

books. He has also presented on various aspects of Lean Thinking for executive 

management programmes at Cardiff Business School, Erasmus University in the 

Netherlands, Stockholm School of Economics and the University of South 

Australia. He now heads up S A Partners in the Asia Pacific region.  

Qualifications: 
 MBA 

 MCIPS (Warwick) 

 BA (History) 

Client Projects include: 
 Cogent Power  

 Inalfa Roof Systems  

 C&C Group (Bulmers, Ireland) 

Results: 
Chris developed the highly successful programme that ‘operationalised’ Inalfa’s 

vision for Lean. Some highlights.. 

 Increased throughput in South Korea, the Netherlands and North America 

 Awarded new contract to supply a large automotive manufacturer. 

 Dramatic improvement to the product innovation process  
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Useful Information   

 
SA Partner offices 

 

 

 

UK & Europe  

UK (Head Office):   

S A Partners LLP 

Y Borth  

13 Beddau Way 

Castlegate Business Park 

Caerphilly 

CF83 2AX 

Tel: +44 (0) 2920 881014 

 

 

 

 

 

 

 

 

 

 

For further information on Lean Academy contact: 

 

Dr. Donna Samuel 

Head of Lean Academy 

+44(0)7725671556 

donna.samuel@sapartners.com 

Asia Pacific:   

S A Partners PTY Ltd 

P O Box 1352 

Rozelle 

NSW 

Tel: +61 (0) 447783877 

 

Ireland:   

S A Partners Lean Consultancy Ltd 

DMG Business Centre 

9-13 Blackhall Place 

Dublin 7 

Republic of Ireland 

Tel: +353 (0)1 799 4587 


