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IMPROVE YOUR PROCESSES, TO DELIVER RESULTS
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Simon Sinek taught us to ‘start with the why’ in order to understand the purpose, cause, or belief
that inspires us to do what we do...

* (Simon Sinek, Start With Why, 2009)

Organisations that are undertaking change or transformation will need to develop some in-house

improvement capability with a robust governance system in order to reduce their dependence on
external consultants.

Participants in the LCS accredited Lean Awareness 1A training CARDIFF
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programme will learn the principles of lean thinking and an

approach to problem-solving that will enable them to help drive ale{SDGYOé
lean improvement.
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Who should take the Lean Awareness 1A programme?
Those that should consider taking the Lean Awareness 1A programme should be:

* Everyone - from the Front Line staff to Managers and Leaders who want to find out
more about Lean or Continuous Improvement.
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Just a few organisations who have undertaken a training programme that delivered measurable benefits as a result.

“S A Partners approach was very much about working with us rather than doing it for us. S A Partners
have challenged us and have really been able to drive forward the benefits. And what have we got as a
result? We've got a lot of engaged, up-skilled capabilities in the key areas we needed them across the
organisation. They have been able to help us deliver substantial cost effectiveness.”

Clare Hickson, United Utilities

Consulting & Capability Development

“Working closely with S A Partners has changed the way | come to work every day and enabled me
with core skills and principals that will live with me for the rest of my career.”
Ben Evans, SSE Plc

Process Improvement Manager



Organisations that are undertaking transformation will require everyone to have a common
improvement terminology and a basic understanding of lean principles.
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PURPOSE PEOPLE

The Lean Awareness 1A programme focuses on the following areas:-

* The application of lean improvement and implementation techniques

* An ability to understand and articulate fundamental lean ideas

Lean Awareness 1A Programme Content

ﬁ An introduction to lean and improvement concepts.

Purpose . . L . .
A simulation to demonstrate Lean Principles in practice.
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Process People

Enterprise Excellence Model

70%

Practical

Blended Learning Philosophy
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Assessment

10 Multiple choice questions at the end of the session

Pass mark required

70%

Programme is focused on the process part
of the Enterprise Excellence Model
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