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'Talking-in' and 'talking-out' 
continuous improvement
By Kevin Eyre, Professor Peter Hines and Alan Robertson

Our Research
Over the past twelve months we have collected two sets of data, observational and psychometric, on over 250
middle and senior level international managers from within progressive organisations intent on making
business improvement work. Our research has taken an innovative slant, looking at the effect on sustainable
improvement of the type of conversations that managers hold with their people.

Number of Managers Method

Psychometric data 250 Profiling using the OCL -
VoicePrint inventory

Observational data 60 of the 250 Workshop simulations with
pen and paper inventories

Observational data 50 of the 250 Developmental coaching
totalling over 400 hours
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Our hypothesis
Our hypothesis is that business improvement can be talked-in to existence, but is very often talked-out of
existence.

We have defined what we believe to be requisite or necessary phases of activity in situations of business
improvement and have determined what a productive or effective conversation might look or sound like at
each stage. We have then tested to see how easily managers spot these situations and how readily they
'switch-on' the 'right' dialogue.
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Our findings
We have found that in general, managers tend to read situations according to their personal preferences for
interacting. In so doing they manage to structure 'the right' conversation at 'the right' time on fewer than 50%
of available occasions.

Specifically, we notice two highly significant factors; that Managers tend to avoid the type of conversations
that deliver good process control and that they tend to limit a culture of improvement because they often
propose solutions rather than coach for them. 

Our work has also taught us that managers can learn to 'talk-in' improvement and that whilst the reliable
application of newly learnt skills takes practice, improvement is possible after a few hours of well focused
developmental support

Join us for a fuller view
During March of 2013, one of the authors of this bulletin, Kevin Eyre, Managing Consultant at S A Partners
LLP and Director of OCL VoicePrint, will be hosting a series of free lunch-time webinars aimed at detailing for
participants the research described above. 

If you are interested to know more about why and how we conducted our research and what the implications
of it are, then register by clicking on the link below.

http://www.sapartners.com/leadership-in-the-area-of-lean-culture-webinar/
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