
In association with Accolade Wines 

Learn - Share - Grow 
Achieve Operational Excellence 

Join Professor Peter Hines, co-author of the Shingo Prize 
winning book ‘Staying Lean’ and Chairman of the leading 

consultancy S A Partners at Accolade Wines. 

Workshop Objectives 

Understand how Lean Thinking provides the basis for a profitable, growing 

and customer-focused business 

Tour of Accolade Wines – see in action an exemplar lean facility 

Identify where your organisation is on its Lean Journey 

How do I make this happen? 

Your Host: Shingo Prize Winner Professor Peter Hines 

E: peter.hines@sapartners.com Tel: +44 (0) 7778 840979 Twttr: @ProfPeterHines 

Learn-Share-Grow, 

Achieve Operational 

Excellence 

The Event 

21 –22 May 2014 

Date 

Accolade Wines  Ltd 

Bristol 

Venue 

Business leaders 

responsible for driving 

profitable growth 

Who Should Attend? 

And when Lean programmes fail, the reasons nearly always relate to people-their alignment to strategy, their  behaviours 

and their engagement. This Workshop & Tour at Accolade Wines is based on the Staying Lean publication co-authored by 

Professor  Peter Hines, Chairman of S A Partners. The workshop focusses on how Lean interventions can be designed in a 

sustainable way. 

Implementing Lean Thinking in your business is like an iceberg-it’s not just what you can see that’s  important, it’s also what 

you can’t see. The results that you’ve achieved by applying Lean tools and  techniques may be visible to all, but the key 

A real life case example is used to illustrate how this has been achieved at Cogent Power. 

For further information contact: 

Jackie.fox@sapartners.com or visit www.sapartners.com/regions/europe/ 

For further info: 

Contact Jackie Fox:   

Jackie.fox@sapartners.com 

 +44 (0)7920 548728 

An advanced Lean Approach, what does it take, what does it mean… 

 Gain a better understanding of what Lean really is and what it could mean for your results 

 Learn what you need to do to sustain a Lean Journey 

 Discuss your issues with award winning leaders in Lean Thinking 

 Get your own copy of the Shingo Prize winning book Staying Lean: Thriving not just Surviving 


