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• Specsavers is one of the most recognised names on the high street, with more than 1,390 
stores across The Channel Islands, UK, Ireland, The Netherlands, Norway, Sweden, Denmark, 
Finland, Spain, Australia and New Zealand.

• In a typical year, Specsavers' Corporate Tax team in Guernsey deals with approximately 1,300 
tax files from stores across the UK.

• It takes around a day to work through each file and the number of files classed as 'work in 
progress‘ before S A Partners began was in excess of 300. The lead time for files was more 
than 50 days against a target of 18 days.

• Remove the backlog of files

• The solution was to use visual management for the work stream and to identify and remove 
bottlenecks. All files that weren't being worked on would be set aside and reallocated in 
workflow order. 

• The Lean 5S technique was applied to give the team a clearer understanding of where files 
were in the process. 

• Finally, visual measures were implemented to manage future performance.

• A leaner process led to 16 files a week to 
be processed compared to 10.

• A redesigned workspace that supported 
the smooth ‘flow’ of files through the 
process reduced WIP from 300 to 25.

• Visual management allowing lead time to 
be reduced from > 50 days to 16 days.

• Greater work satisfaction as a result of a 
more efficient process.

• “Lean techniques can 
be seen as a 
manufacturing tool 
and we had some 
reservations about 
what we could achieve.  
However 12 months 
on, the results have 
been fantastic and we 
look forward to further 
improvements.”

Cutting waste and removing bottlenecks in a head office process

For more information visit 

www.sapartners.com



What we did and found?

How we progressed the client on their journey Summary & next steps
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• We began by using the Four Fields Mapping tool to review the process in a way that was highly visible.

• This enabled the team to see significant areas of wasteful activity and to find the ‘quick wins’ where action could be taken to deliver immediate 
improvements.

• Wasteful bottlenecks in the process, once visualised, were addressed and removed.

• The ‘flow’ of the new leaner process was used to inform a new office layout that would support, rather than work against, an efficient operation.

• Finally, new performance measures were set giving the team targets to work towards in improving their workflow.

• Application of learning from this project into other support 
areas

• Process was stabilised 
and visual management 
in place

Cutting waste and removing bottlenecks in a head office process

The team felt they had 
greater job satisfaction 

as a result of a more 
efficient process.

For more information visit 
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