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Creating a culture of continuous improvement

WORKSHOP HOST
1st - 3rd October 2019
SPI Lasers, Southampton, UK
SPI Lasers is one of the world’s leading Fiber Laser designers and manufacturers. Part of the global 
Trumpf Group their mission is to provide their customers with the very best quality products and after 
sales service. The company which has manufacturing sites in Southampton and Rugby employs over 
350 employees and serves customers in more than 150 countries. They aspire to become the best 
global manufacturer of Fiber Lasers as measured by their stakeholders, customers and employees.

Book online now at
sapartners.com/events

Workshop Content
Over the past 5 years Peter Hines and Chris Butterworth have conducted research within 100 
companies worldwide. Of these, around 40 have shown themselves to have, in their different 
ways, the essence of excellence we were looking for. This has culminated in the book The 
Essence of Excellence launched in January 2019. 

In the book, Peter and Chris explored what separates the really great from the merely good. The 
answer lies not in what you see, or the tools people use, but in the feel, the pure essence of these 
organisations. It is the mind-set, the language, the confidence and the sheer passion for 
excellence. What these sites do have is a set of principle-led behaviours, effective core operating 
systems and a very sustainable approach.

Who is it for?
This course is designed for Senior Managers or Operational 
Leads, Site Directors and Group Managers who wish to 
develop a truly effective Continuous Improvement culture 
and want to go beyond the tool-based approaches that do 
not always sustain well.

Why attend?
The executive course is a highly interactive three day course hosted at an exemplar company. 
It is delivered through a series of highly interactive on-site workshops. You will:

• Find out what the essence of excellence is
• Undertake several tours of the facility to see excellence in action
• Discover how to develop the essence of excellence within your own organisation
• Test your understanding of excellence in three gemba assessment visits
• Develop your own journey to excellence

discount available
for bookings of 3 or more

Email: events@sapartners.com
Telephone: +44 2920 881014
Website: www.sapartners.com/events
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