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Why we Do it?

We have a passion for improvement. We want individuals and organisation’s to make a positive impact & 

succeed.

What do we do?

Our commitment is to transform organisations, enabling maximum effectiveness and people potential.

As an organisation, we live and breathe our brand promise of ‘Together, the power to improve’ with both our 

customers and our own team.

How do we do it?

Through the use of proven diagnostic models and an implementation framework delivered by highly skilled 

and experienced practitioners who are continually developed by our own Thought Leaders and Partners.

As a business we are all fully committed to developing our customers, enabling them to manage and deliver 

their own improvement. 

We believe that true sustainable improvement can only be delivered by engaged, well trained, and aligned 

people.

About S A Partners

We create

We deliver

We implement
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Gary Griffiths, Partner, S A Partners

► Author of Staying Lean

► Creator of S A Partners Enterprise Excellence Assessment

► Shingo Trainers and Facilitator

Megan James, European Business Development, S A partners

► Scoping for new organisations looking to undertake an assessment

► Account Management & commercial support

Alex Everitt, Brand Manager & Digital Designer, S A Partners

► Assessment software design and support

► Virtual and online support
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Webinar Objectives and Agenda
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Introductions and Alignment

The Concept and Construct of the Approach

A Practical Example of “How-to” Complete the Process

Open Q&A

Next Steps and Next Session
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Assessment is only a Step in the Process

6

A structured and collaborative assessment that creates a roadmap for 

Enterprise Excellence, delivering strategic goals and sustainable results.

“The important question is not how an 

assessment is defined, but whether 

assessment information is used….”

Palomba & Banta, Assessment Essentials, 1999
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Assessment is only a Step in the Process
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The Enterprise Excellence model has been 

continuously developing over a number of years 

and incorporates both academic rigour and 

results-based proven practice from a variety of 

business sectors.

The assessment is fully aligned to the Shingo 

Model of Enterprise Excellence and can act as a 

benchmark if the business is looking to pursue a 

Shingo Award in the future.
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The 4-Steps approach to Enterprise Excellence
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Step 3

Creating the 

Roadmap.

Step 1

Business Alignment & 

Planning

Step 2

Conducting the 

Assessment

Step 4

Managing the 

Implementation

Assessment criteria Measure of maturity Implementation roadmap

Our Methodology to Implement 

Sustainable Enterprise 

Excellence
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The Why, The What and the How
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WHY conduct an Enterprise Excellence Assessment?

► To provide insights on the current maturity of an organisation by 

benchmarking against recognised Enterprise Excellence principles and 

practices.

► To use the assessment insights to develop and execute an 

implementation roadmap to deliver sustainable customer RESULTS

WHAT are the components of the assessment?

► Focus on PURPOSE, PROCESS and PEOPLE

► Measure Maturity against Benchmarked Best Practice

H O W

9

Step 1

Business Alignment & 

Planning

Step 2

Conducting the 

Assessment

Step 3

Creating the 

Roadmap.

Step 4

Managing the 

Implementation
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The Concept and the Construct

10

The Assessment focusses on the 3 P’s of the 

SA Partners Enterprise Excellence Model.

► PURPOSE – Assessing and improving the 

essential strategic systems required to be 

deployed across the business.

► PROCESS – Assessing and improving ‘your’

core and enabling processes required to 

operate effectively.

► PEOPLE – Assessing and improving the 

impact of behaviour and dialogue required to 

create an improvement culture.
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A Measure of Maturity

1 2 3 4 5

Some of the Best Practice 

Criteria can be found in 

Some Areas

Many of the best practice 

criteria can be found in a 

number of areas

ALL of the best practice 

criteria can be found 

without exception

11

0 6
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What we look for during the Assessment
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Best Practice Criteria 

by element

Some of the criteria can be 

found in Some Areas

Many of the criteria can be found 

in a number of areas

ALL of the criteria can be found 

without exception

ALIGN
Purpose and 

Process Clear

There is a clear purpose and plan in place that is understood

Workflows and standard procedures and clearly defined and followed

ENGAGE
People Coached 

and Engaged

The right people have clear roles and are engaged to deliver 

People are trained, supported and coached to required capability

RESULTS
Positive Long-term 

Performance.

This has been effectively in place for a prolonged period

The system is achieving it’s goal and delivering on it’s targets

IMPROVE
Periodic Review & 

Improvement Plans

The system is periodically reviewed for effectiveness

Improvement plans are visual and managed to completion

1 2 3MATURITY LEVEL 4 5 60

CRITERIA
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The Concept and the Construct
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► PURPOSE – Assessing and 

improving the essential 

strategic systems required to be 

deployed across the business.

► PURPOSE – An Example of the Core Elements of 

Purpose that will be Assessed include:-

► Cascading Strategy – People understand the 

Business Direction & their contribution to it

► Aligning Strategy – Measures and targets are 

aligned and deployed throughout the business

► Management System – There are tiered meetings 

in place that enable teams to manage the delivery 

of their goals and targets on a daily basis
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The Concept and the Construct
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Key Features of Cascading Strategy Best Practice

• 1 The business has a clear customer aligned strategic plan and follows a process to 

create and communicate that strategy throughout all levels of the business

• 2 The appropriate people are clear on what they need to do to help create and 

communicate the strategy and have been trained and coached how to do so effectively

• 3 People at all levels are able to tell you what the business direction  is over the coming 

years and a are also clear on what their personal contribution is to supporting it

• 4 The strategy is periodically modified based on any emerging issues and the overall 

process of deploying the strategy is reviewed for effectiveness and improved upon

Align

Engage

Results

Improve
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The Concept and the Construct
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► PROCESS – Assessing and 

improving ‘your’ core and 

enabling processes required to 

operate effectively.

► PROCESS – An Example of the Core Elements of 

Process that will be Assessed include:-

► Order Fulfilment– The effective delivery of 

Products and Services in line with Customer Value

► New Product Introduction– The effective 

development and introduction of New Offerings

► Continuous Improvement– The effectiveness of 

Problem Solving and Continuous Improvement 

throughout the Business
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The Concept and the Construct

16

Align

Engage

Results

Improve

Key Features of Continuous Improvement Best Practice

• 1 There is a Clear system defined for CI and Problem Solving with a standard process 

and toolkit which is understood and being applied to all functions and levels  

• 2 The people involved in CI are clear on their roles and have been trained in the tools for 

implementation and know how to support and coach others in it'sapplication

• 3 All CI and problem solving activities are tracked versus the goals and targets set and 

reported on at the appropriate level in terms of actual business benefits realized

• 4 The approach to continuous improvement  is periodically reviewed based on it's overall 

effectiveness and levels of application and is improved accordingly
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The Concept and the Construct
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► PEOPLE – Assessing and 

improving the impact of 

behaviour and dialogue required 

to create an improvement culture

► PEOPLE – An Example of the Core Elements of 

People that will be Assessed include:-

► Ideal Behaviours– Business Values and Ideal 

Behaviours are observable at all levels 

► Learning & Development– There is an effective 

L&D system in place to ensure skills and 

competencies are in place 

► Leader Standard Work– Leaders at all levels are 

able, committed and disciplines in driving a 

culture of continuous improvement
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The Concept and the Construct
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Align

Engage

Results

Improve

Key Features of Ideal Behaviours Best Practice

• 1 The business has a clear set of business values in place with the ideal behaviors 

defined so that people at all levels can clearly understand what is expected of hem

• 2 The business uses the Performance management system to ensure that everyone is 

following the behaviors and leaders coach others on how to role model the business 

values 

• 3 There are measurable targets in place for expected behaviors and there is observable 

evidence that these are being followed at every level of the organization

• 4 The business periodically reviews the effectiveness of how behaviors have been 

deployed and can show evidence of improvement actions needed to improve them



8 July, 2020© S A Partners 

The Software we use
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Summary Report

• Captures all the Maturity 

Scores

• Captures key Findings

• Works Well

• Not so Well

• Summarises Potential Key 

Focus Areas
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The Software we use
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Graphical Overview

• Produces easy to interpret 

Graphics

• Overall Scores

• Breakdown by Align, Engage, 

Results and Improve Trends

• Breakdown by each of the 

focus areas Assessed
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The Software we use
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Recommendations

• Combined Finding used to 

summarise some key areas of 

Focus

• These are used as a start 

point for the Leadership Team 

to agree what they want to 

focus on over the next 12-

month period
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In Summary
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Assess Each Element of 

the Business Model
Produce written and 

Graphical Report

Present Summary 

Recommendations for the 

Improvement ROADMAP
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Webinar Objectives and Agenda
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Introductions and Alignment

The Concept and Construct of the Approach

A Practical Example of “How-to” Complete the Process

Open Q&A

Next Steps and Next Session
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STEP 1 – Business Alignment & Planning

WHY is this important?

► To ensure there is understanding of what Operational Excellence is and 

how it aligns with the business strategy.

WHAT will be the outcome?

► An agreed scope and high level plan for conducting an effective Operating 

Excellence Assessment to the relevant areas/functions of the Site

HOW is it conducted?

► An on-site session with the Site Leadership to align on the Road-mapping 

Process in line with the business strategy and future business KPI targets

► Preferably face-to-face visit – Could be done remotely
BREADTH DEPTH

SIZE

SHAPE

Align on Strategy & Approach

Scope & Plan for Assessment

24

Step 1

Business Alignment & 

Planning

Step 2

Conducting the 

Assessment

Step 3

Creating the 

Roadmap.

Step 4

Managing the 

Implementation
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WHY is this important?

► To gain an insightful, in-depth understanding of the current strengths and weaknesses 

of the business.

WHAT will be the outcome?

► A graphical measure of maturity supported by a detailed findings report covering; 

purpose, process and  people with a set of potential recommendations for 

improvement.

HOW is it conducted?

► This is conducted by a series of workplace visits to better understand the process and 

to talk with a number of representative Team members, individually or in small groups

► This is a Physical visit by the External Assessor

Go, Look, Ask, Listen

Create Summary Report

STEP 2 – Conducting the Assessment

Step 1

Business Alignment & 

Planning

Step 2

Conducting the 

Assessment

Step 3

Creating the 

Roadmap.

Step 4

Managing the 

Implementation
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WHY is this important?

► To convert the assessment findings into key insights, aligning the findings with the 

business strategy, and agreeing the improvement roadmap.

WHAT will be the outcome?

► A clear roadmap and masterplan for the  improvement activities that have been agreed 

by the leadership team each with targeted improvement maturity scores.

HOW is it conducted?

► Collaborative workshop to discuss findings and a facilitated process to help select and 

prioritize the strategically important key themes. 

► Preferably face-to-face visit – Could be done remotely

Analyse the Results & Findings

Agree 1-Year EE Objectives

STEP 3 – Creating the Roadmap

Step 1

Business Alignment & 

Planning

Step 2

Conducting the 

Assessment

Step 3

Creating the 

Roadmap.

Step 4

Managing the 

Implementation
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WHY is this important?

► To provide clarity of goals and milestones with agreed owners, and a joint approach to 

track and manage the activities.

WHAT will be the outcome?

► A set of project charters with SMART goals, roles, measures, and plan.

► Agreed governance structure which has planned regular reviews and ia method to 

visually manage progress and measurable results

HOW is it conducted,  

► Facilitated workshop to draft project charters for each of the themes and agree the 

program management approach. 

► Preferably face-to-face visit – Could be done remotely

Project Charters for Key Themes

Quarterly Progress Trackers & Reviews

STEP 4 – Managing the Implementation

Step 1

Business Alignment & 

Planning

Step 2

Conducting the 

Assessment

Step 3

Creating the 

Roadmap.

Step 4

Managing the 

Implementation
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Statistics

► Successfully co-managed over 200 roadmaps over the past 

10 years.

► Roadmaps have covered over 20 sectors, for SMEs and 

large organisations across the globe.

► Now available in VIRTUAL forma

“I became convinced that the holistic approach to Enterprise Excellence S A Partners have developed was 

the concept that I had sought. Having worked with their experienced team and seen the great successes 

that we have achieved at Cogent Power, I am even more convinced that this is the way that any business 

should follow on their journey to excellence.”

Marcel Schabos, CEO, Cogent Power

Other clients who have participated in Enterprise Excellence assessments include:

Benefits

► Measurable improvements in a range of key 

business processes.

► Standard systems designed and deployed.

► Proven leadership and team capability 

developed.

Benefits and Testimonials
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Webinar Objectives and Agenda
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Introductions and Alignment

The Concept and Construct of the Approach

A Practical Example of “How-to” Complete the Process

Open Q&A

Next Steps and Next Session
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