
LEADERSHIP DEVELOPMENT PROGRAMMES

Delivering organisational excellence through inspirational leadership

Why develop your Leaders?

►   Inspired leaders inspire others
►   Developing leadership skills drives Enterprise Excellence
►   Ensure that your best people want to stay
►   Creating a Learning Organisation is key to becoming a high performing company

Our leadership programmes are delivered by accredited professionals and incorporate best practice from 
our international partners: Blanchard; The Shingo Institute; Colourworks; and, Soundwave. We combine 
training, coaching, self reflection and experiential learning to deliver results.
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Our leadership programmes are unique because we hold leaders accountable, over a 12 
month period, to apply their learning in their day to day work.

* Additional costs may be incurred according to: coaching frequency; licenses; programme governance and management; and, degree of customisation.

All delegates of our Leadership Development Programmes are automatically 
loaded into our Learning Management System. Our Learning Management 
System enables organisations of any size and location to track their learning 
and development by teams, managers and candidates whilst delivering 
benefits and desired role competencies.

Over 7,500 people have now been through our accredited leadership development programmes. 

“The leadership coaching activity enabled the management groups to develop their personal resilience 
when dealing with challenging situations and ‘historical, old groove’ conversations. Through the coaching 
programme, leaders and managers developed a greater sensitivity to the situations where defined 
conversations were necessary and consciously employed a greater skill in delivering these conversations.”
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THE S A PARTNERS LEADERSHIP DEVELOPMENT PROGRAMME

FOUNDATION ADVANCED EXECUTIVE

For leaders who are, or 
aspire to be, line 
managers

Covers the key skills of 
inspired leadership

Focuses on applying 
best practice and ideal 
behaviours into  
business as usual

For high-potential and 
fast-tracked leaders of 
tomorrow

Developing and 
deepening specific 
leadership skills

Aligning leadership 
development and 
practice to 
organisational strategy

Aligning leadership to 
organisational strategy

Highly bespoke content 
based on  needs and 
context

Delivering a learning 
organisation for 
outstanding 
performance
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THE S A PARTNERS LEADERSHIP DEVELOPMENT PROGRAMME

TRAINING
We deliver the training based on our Leadership Model designed to incorporate how 
leaders think and feel, what they do and how they inspire their teams.

COACHING
A series of coaching interactions focused on individual needs, aspirations and 
context.

EXPERIENTIAL LEARNINIG
Delegates practice in the workplace and are required to reflect and provide 
evidence. 

ASSESSMENT & ACCREDITATION
Evidence provided by delegates is externally assessed and accredited through 
Cardiff Universitys' Lean Competency System.

Who I Am – explores personality types and 
differences using tools such as Myers-Briggs, 
Emotional Intelligence and Colourworks.  We 
examine how delegates speak, listen and the 
impact this has on others. We encourage 
delegates to consider time management and 
their own self-development.

My Team – focuses on coaching and change 
management as key skills of an inspiring leader. 
We use Situational Leadership (Blanchard) to 
understand how leaders adapt their style to 
match the development needs of their team. We 
consider learning styles and how they impact 
training and facilitation.  

What I Do – examines what leaders are 
expected to deliver both in terms of results, 
desired culture and ideal behaviours.  We 
consider essential organisational processes and 
standards.  We promote leader standard work to 
develop a sustainable culture of improvement.

The content and components of the course are further developed through one-to-one coaching 
interactions, action learning groups, feedback and self-reflection.

Key features of the Leadership Programme



Other clients who have participated in our Leadership Programmes include:

Stimulating new thinking:
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