
Dr Shigeo Shingo is widely recognized as one of the founding fathers of 

Lean and Enterprise Excellence. In 1988, The Shingo Institute and The 

Shingo Prize was created by Utah State University in his honor.  Dr. Shingo 

had always envisioned collaborating with an organization to further his  

life’s work through research, practical-yet-rigorous education and a program  

for recognizing the best in organizational excellence throughout the world.   

The Shingo Prize is widely recognized as the ultimate recognition of  

Operational Excellence. However, it is not just about the prize it is about 

the journey - S A Partners is here to support you on that journey. 

� Each of the Shingo Workshops has been carefully designed by The SHINGO INSTITUTE to support  

organizations progress on their journey to Enterprise Excellence.  

� The workshops are highly interactive and include presentations; interactive activities and self-

study.  Each module  is accredited by the SHINGO Institute and Utah State University. 

� S A Partners delivers courses both virtually & onsite.   
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SHINGO CERTIFIED WORKSHOPS 

ABOUT SHINGO 

OUR SHINGO TEAM 
Our accredited team includes four SHINGO Award Winners and  

six certified workshop facilitators.  

We have supported companies across the world achieve  

recognition from the SHINGO INSTITUTE.  

Our winners include: Vale Group, Commonwealth Bank of Australia, 

Panalpina and Edwards Plc. 

For more information visit our WEBSITE 

HOSTING A SHINGO WORKSHOP    



What makes the Shingo Workshops powerful is that each workshop includes a 

reflection on an organization (the Host Site).  This allows participants to reflect on 

the theory and apply their learning by interviewing various people in the  

organisation.  In workshops held onsite this usually takes the form of a Gemba 

walk where team members are interviewed at their workplace; within virtual  

workshops this is undertaken through a series of interviews. 

Ideally the interviews include team members from different parts of the  

organization (i.e. Production; HR; Finance; Engineering; Stores) and at different 

levels i.e. Team Manager and Associate.  

 

If you would like to become a host for one of our Shingo Workshops please do contact: 

� UK/Europe - Fiona.Buttrey@sapartners.com 

� US/North America - Colin.Scott@sapartners.com 

� Asia Pacific - Richard.Young@sapartners.com 
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SHINGO CERTIFIED WORKSHOPS 

HOSTING A SHINGO WORKSHOP 

HOSTING A SHINGO WORKSHOP    

BENEFITS OF HOSTING  

� Share best practice with other companies  

� Recognise best practice within your own company 

� Self-reflection against Shingo Principles through  

interviews 

� Discounted Places on the Workshop 

� Feedback from delegates on how your organization  

is performing against Shingo principles 

� Feedback from the workshop facilitator 

Host Commitment Required 

Onsite 

� Workshop space for 2 days 

� 2-4 hosted gemba walks each day 

to interview 2-4 people.  

 

Virtual 

� 2-4  People to be interviewed  

over two days (approx. 1 hour) 

� 1 hour feedback session with the 

delegates 


