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Case study: Strategy deployment at Mylan Damastown

A further example of strategy deployment is provided by Mylan Damastown’s
pharmaceutical site in Dublin, Ireland. Here the management team create an
annual set of top-level company objectives which fit within their long-term vision
and business strategy. These are then split down into a Strategy House using the
four dimensions of the Shingo Model: Results, Enterprise alighment, Continuous
improvement and Cultural enablers. There is a clear linkage made between the
colour-coded business strategy and each of the lower-level targets. Some of these
targets are monthly and some, like a quarterly customer survey, are measured less
frequently. The management team review progress on these targets using red and
green sticky circles.

Business
Strategy

1.Be an Employer of Choice

2. Promote Eificiency Through Simplicity

3.Be Leadersin the Use of Technology in the Pharmaceutical Indusiry
4.Consider all of our Initiatives with Sustainability in mind

2016-2017
Company Objectives

Figure 3.34: Business strategy at Mylan

MEDANA Strategy & Objectives 2016/17
@ ROTTAPHARM

Our Vision:
To be Recognised as one of the
Top 10 Manufacturing plants in the World and Triple Production Output by 2024

Business Strategy; Rottapharm will ; 1) Be an Employer of Choice. 2) Promote Efficiency Through Simplicity.

4) Consider all of our Initiatives with Sustainability in mind.

2016 —2017 Company Objectives 1) Employee Engagement to Reach 90% Within 2 Years. 2) Achieve Shingo Accreditation by 2016.
4) Achieve 150 14001 & OHSAS 18001 Standards by the end of 2017.

Results Enterprise Alignment Continuous Improvement
2} Customes Survey - Two customer per GTR with result greater] 1) Employee Engagement Index %: 76% in2014. 1) aim to achieve ETP by end of 2016
Jthan “Goadt. % improvement in next pulse survey for 2016 [2) Lsw — make more procass specific.
2) OTD - Average Target greater than 57%. «Prepare for site engagement survey in 2017
2) OEE - Achieve mean 62% target for the year. 2] Review risk assessment procedure - shift focus and 2) Develop departmental expertise for generation of reports from
2) BiTs to decrease by average of 15 % in 2016. jownership from EHS team to site-wide. LIMS.
2) Meet operational expenses budgeted. [2) use the a3 problem solving process to remove those issues identi- |
1) maintain 2.5% absenteeism rate for 2016 with a view to [fied and agreed as requiring aross functional team
rurther reduction in 2007 jinvelvement and supported by OpEx - use the A3 process as a| ) Total Waste Identify

platform for team involvement development and recognition.

2] inventory - Lower or equal to £15.5 million at Year End. [potential improvement opportuniies.

[2) Customer order lead time For Sachets and Capsules OGS 1) 121 meetings at least every 2 months.
[Reduction from 120 days 10 106 days. 4] achieve and maintain 65 standard.

1) Achieve at least B0% compliance with the training plan

Cultural Enablers

1)0pen two way communication — enhance and improve through the a strategy.

1)Performance g taining current st aview to exploring ways of eliminating formal annual appraisal by 2017. S H S . . d
umevara : . trategy House - Site-wide

1)compensation and Benefits - continue to conduct external benchmarking exercises.

1)Leaming and Development — continue to ensure that all staff have access to L&D opportunities both intemally and externally.

Figure 3.35: Top-level strategy and objectives at Mylan
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The top-level Strategy House is then cascaded to each of the departments such as
EHS and Operations and is displayed in the main corridor of the business. Again,
each of the targets is monitored by the functional team monthly, with red and green
sticky circles recording the current performance.
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Figure 3.36: Department-level strategy and objectives at Mylan

Within each of the departments, such as EHS shown in Figure 3.36, there is then a
series of high level planned improvement activities with detailed lead and lag KPIs.





