





Purpose

The Why Behind Your Work

Purpose sets the strategic direction for your
organization. It’s the reason you exist and the
foundation for everything you do. Purpose defines why
your organization matters, beyond just generating
profit. It guides decision-making, aligns your team,
and connects everyone to a shared goal. With a clear
purpose, every action moves the organization
forward, ensuring consistent progress toward your
long-term objectives. Purpose isn’t just a statement;
it’s a driver of your culture, leadership, and strategy.
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Why Clarity of Purpose matters

Purpose gives your organization focus and clarity.
Without it, actions become scattered, and teams can
lose sight of what really matters. Starting with “why”
ensures that everything you do creates value for both
your customers and your business. A strong purpose
unifies your people, aligning them around a common
goal and inspiring them to perform at their best. It
helps shape your story, creating deeper connections
with employees, customers, and stakeholders, driving
engagement and loyalty.
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Tools to Strengthen Purpose

To make purpose work, you need to actively manage
several key areas. First, engage with stakeholders to
understand their needs and expectations, ensuring that
your purpose resonates across the organization. Second,
build strategies that align with this purpose, connecting
long-term goals to daily operations. Finally, ensure that
your purpose is linked to what your customers truly value
and are willing to pay for by designing your organization
in a way that supports your purpose. Focus on,
structuring teams and processes to drive the outcomes
that matter most. With the right focus and tools, you’ll
keep purpose at the heart of everything you do.
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% Align

Creating Organizational Alignment

Alignment ensures your strategy is deployed effectively
across the organization and that governance
structures are in place. It translates your overarching
goals into clear, actionable plans and processes that
every team member understands and follows.
Alignment is where purpose meets process; it defines
“what” needs to be done to achieve the organization’s
goals. Strong governance sets clear expectations and
accountability, ensuring everyone focuses on the right
priorities and moves in the same direction.
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The Value of Organizational Alignment

Without alignment, even the best strategies fail to deliver
results. Misaligned processes, teams, or actions create
inefficiencies, waste time, and dilute your impact.
Aligning your processes with your purpose ensures that
the right work gets done at the right time, for the right
reasons. It connects every level of the organization to
strategic goals, ensuring efforts are purposeful, focused,
and contribute to long-term success. Strong alignment
maximizes resources, reduces miscommunication, and
consistently delivers value to customers.
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Tools to Drive Alignment

To drive alignment, you need a disciplined approach to
several core activities. Strategy deployment breaks down
high-level goals into manageable actions aligned with
your purpose. Second, project management keeps
initiatives on track with clear timelines, responsibilities,
and measurable outcomes. Finally, management
processes create governance structures that keep the
organization focused and accountable, enabling you to
steer the business in the right direction with confidence.
With these tools in place, you'll ensure alignment from top
to bottom.
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Process

Delivering Value Through Process

Process covers all elements of how your product or
service is delivered. It includes the systems,
procedures, and activities that ensure you can
consistently meet customer expectations. Having a
well-defined process means you know how to deliver

value efficiently, without waste or unnecessary steps.

Process forms the backbone of operational
excellence, ensuring that your work flows smoothly
and results in high-quality outputs every time.
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Why Process Matters for Success

Standardizing processes creates consistency and
reliability in how work gets done. Without strong
processes, it's easy to fall into chaos, with inefficiencies
and mistakes creeping in. Standardized processes let
you focus on continuous improvement and innovation
instead of constantly fixing problems. Aligning your
processes with the organization’s purpose ensures you
are delivering the right outcomes, at the right time, for
the right reasons. It creates a foundation that empowers
your teams to perform at their best.

THE EE MODEL | PROCESS

Key Drivers of Process Efficiency

To manage and improve processes, focus on activities
that improve product and asset lifecycle management or
order fulfillment systems. Additional activities include
creating leader standard work with an emphasis on
process optimization. These activities ensure your
processes stay aligned with your overall strategy and
deliver consistent value. Strong governance and
management practices also support ongoing process
improvement, allowing your teams to continually refine
and enhance their work.
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% Improve

The Continuous Improvement Mindset

Improvement is about continuously refining and
optimizing processes to drive better results. It’s the
ongoing effort to make what you do today more
efficient and effective tomorrow. Improvement focuses
on finding better ways to do things, reducing waste,
and increasing value. This can involve small,
incremental changes or larger, transformative shifts.
By committing to improvement, you create a culture
that always looks for ways to do things better.
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The Value of a Culture of Improvement

Your people need to own their work and help make
things better. Without a strong focus on improvement,
organizations risk stagnation and missed
opportunities. Continuous improvement keeps you
striving to improve efficiency, reduce costs, and
deliver greater value to customers. It empowers your
people to identify issues and innovate, making your
organization more agile and competitive.
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Tools for Sustaining Improvement

Key activities that drive improvement include
organizational maturity and benchmarking, continuous
improvement initiatives, and process analysis. These
methods let you regularly assess performance, identify
areas for improvement, and implement effective
changes. Creating a culture where improvement is
everyone’s responsibility will help ensure sustained
progress over time.
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€) People

Empowering Your People

People are at the heart of your organization’s
success. This includes how you develop their
capabilities, how they collaborate, and how they
contribute to the organization's overall purpose.
Developing people means investing in their growth,
ensuring they have the skills and knowledge to
perform at their best. When people are empowered,
engaged, and aligned with the organization’s goals,

they drive innovation, improvement, and performance.
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The Value of a Culture of Growth

Without developing your people, you can’t expect
sustained success. Organizations that neglect team
development often struggle with disengagement,
high turnover, and inconsistent results. Developing
people ensures they can adapt to change, solve
problems, and drive continuous improvement. It
builds a culture of learning and growth that fuels both
individual and organizational performance.
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Tools to Empower Your Teams

To foster people’s development, focus on activities like
communication, health and safety, environmental
management, systems thinking, and leadership
development. These activities ensure that people feel
valued, supported, and equipped to contribute to the
organization's success. By investing in the right
development practices, you’ll create a more resilient,
high-performing workforce.
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Engaging People with Purpose

Engagement is about translating principles and
values into actions that connect people to the
organization’s purpose. Communicating purpose isn’t
enough—you need to actively engage your people so
they feel a deep connection to their work.
Engagement drives commitment, motivation, and
performance, ensuring everyone stays aligned with
the organization’s goals and pursues them with
passion. Engaged people are more likely to go the

extra mile, innovate, and take ownership of their work.
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¥ Engage

Why Purpose-Driven Teams Succeed

Without engaging your people in the purpose, they
may feel disconnected or unmotivated, which can
lead to poor performance and high turnover. When
people are fully engaged, they understand how their
work contributes to the bigger picture and are more
committed to achieving it. Engagement fosters a
sense of belonging and pride in the organization,
improving morale and results.
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Key Activities to Foster Commitment

To build engagement, focus on activities like behavior
deployment and coaching, leader standard work, and
principle-based leadership. These activities help
translate organizational purpose into everyday actions,
ensuring that engagement is embedded in the culture.
Leaders play a critical role in driving engagement by
consistently reinforcing purpose and creating
opportunities for people to connect with their work on a
deeper level.
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